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Fiori Enablement Framework

You are likely not fully leveraging the power of Fiori.

Fiori deployment has continued to challenge organizations in a post Go-Live

Environment. The process of identifying, testing and deploying Fiori Apps to 86%

match a user's specific workflow can be cumbersome and ineffective. e
of organizations plan to

leverage Fiori for
improved productivity
and user experience.*

Protiviti's provides a repeatable process
that enables organizations to identify, adopt and rapidly deploy Fiori Apps
that help to increase productivity and improve adoption of your SAP
S/4HANA system improving overall business case achievement.

* SAPinsider Research Report: The

The Fiori Enablement Framework Includes: Business Case for S/4HANA

ANALYSIS

Protiviti's Fiori experts will assess and identify key process areas where Fiori can drive meaningful
improvements and simplifications.

MAPPING

Our Fiori experts will provide a consolidated list of standard Fiori applications along with hybrid
or custom options that will best achieve simplification and improvement objectives.

/

ENHANCEMENT

The Protiviti UX/UI team will deliver a custom wireframe for hybrid or custom applications that
may be required to meet defined objectives.

ROADMAP

Our team will provide a suggested roadmap detailing deployment options for proposed
applications including timeline, costs and anticipated benefits.

INNOVATE. TRANSFORM. SUCCEED.




Fiori Enablement Framework

Fiori Implementation Approach and Sample Deliverables

Assessment Enterprise Rollout
+ Review scoping questionnaire * Playback and revisit scope + ldentify business requirements
+ Define business requirements + Finalize list of business aOC_Ir_CéSSR?I_URsmteS)S processes (PTP,
. , etc.

* Prioritize pain points requirements Devel d for th
. « Confirm scope: standard, custom * UD€velop aroadmap rortne

Assess technology landscape apps, hybrid enterprise
* Assess master data - Design wireframes + Develop Fiori Apps and configure
* Perform demo of Fiori apps S/4HANA

) ) « Develop custom apps ) ) )

» Define security, user roles * Refine and implement security,

e Implement standard apps

» Conduct executive readout Perf . testi user roles
- Define next steps erform rigorous testing » Perform enterprise rollout to live
» Design security, user roles environment
e Go Live, hypercare support * Provide hypercare support
Customer Credit Dashboard Sales Dashboard Integration with CRM and SAP with One Click Sales Order

$60,000.00 $20,000 $20,000
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