
INNOVATE. TRANSFORM. SUCCEED.

SAP S/4HANA Implementation Services

Effectively Execute this Mission Critical Initiative

Benefits of Protiviti’s Approach:

INCREASED IMPLEMENTATION RELIABILITY 
We provide detailed planning, rigorous change control management, clear resource requirements and proven 
strategies for data migration, change management and testing for a successful implementation.

UNIQUE ABILITY TO ACQUIRE TALENT
As a division of Robert Half, we have an unmatched ability to source unique talent to support both project 
requirements and backfills, so the best talent can support the program.

FLEXIBLE AND ADAPTABLE MODEL THROUGHOUT YOUR JOURNEY
Protiviti understands that the move to SAP S/4HANA is a journey and not a destination. With our ability to 
tailor an approach that fits your needs, from greenfield implementation, to brownfield conversion or even 
ownership of key work streams, we can help you achieve your transformation goals and objectives.

REDUCED ORGANIZATIONAL RISK
We enable your organization to develop an established governance structure, risk management and 
organizational change plans that are key to mitigating project risk and ensuring successful outcomes.

53% 
of leaders say

business 
transformation
is a top driver of
ERP strategy*

* From SAPinsider The Business Case for SAP S/4HANA 2020

Our implementation approach is geared to helping companies execute their 
business transformation goals while ensuring that the underlying systems are 
operational, secure and effective. We leverage an agile methodology by 
executing rapid sprints to ensure that the business stays engaged throughout
and that transformation goals and objectives are monitored and assessed often. 

Negative impacts to financial performance Loss of customers and goodwill

Damage to brand Loss of talent 

Any large business transformation or technology migration project brings inherent demands that make 
successful execution a challenge. A poorly executed project can result in:

A well-planned and executed program greatly reduces these risks, improves 
overall project outcomes and achieves business case objectives. 
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Consider data and analytics strategy from the Plan Phase to 
drive actionable insights that support the business

Leverage a proven governance model 
with Protiviti’s Program Governance and 

Project Risk Management approach

Utilize our accelerators to help ensure your 
solution is secure and designed with proper 

controls, giving you confidence in your 
financial reporting 

Achieve your intelligent enterprise vision 
using Fiori, AI, ML and RPA to streamline and 

automate processes

Protiviti.com/SAPsolutions SAPsolutions@Protiviti.com SAPBlog.Protiviti.com

SAP S/4HANA Implementation Services

Our Implementation Approach

Deploy Optimize
Build & 

TransformPlan Prepare

Govern Protect Automate

Contact us to schedule and SAP assessment at SAPsolutions@Protiviti.com

Analyze

How Can Protiviti Help You Execute Your SAP S/4HANA Journey?

Strategy & Roadmap Development
• Phase 0 Assessment
• Roadmap and deployment strategy
• Data readiness assessment
• Program governance support
• Project scoping
• Cloud assessment

Business Transformation
• Model Company fit assessment
• Organization impact and change 

readiness assessment
• Business process improvement
• Process modeling (with Celonis)
• Digital transformation assessment

Implementation Services
• New implementation (Greenfield)
• System conversion (Brownfield)
• Selective data transition (Hybrid)
• Workstream support (Data and Analytics, 

Security & Controls, OCM)
• Post-implementation support

Governance & Oversight
• Program governance
• PMO support
• Third-party oversight
• Risk management/quality assurance
• Post implementation audit

Design
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