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SAP Intelligent Robotic Process Automation (iRPA)

Implementation Services

Protiviti SAP Intelligent Robotic Process Automation (iRPA) Implementation Services are part of a comprehensive
suite of RPA Services that includes:

) RPA Strategy Bot Development

Process Evaluations Training & Change Management

Center of Excellence (CoE) Design

Managed Support Up to 8 8 O/
(o

An optimized RPA environment eliminates repetitive tasks and enables
the business to achieve greater impact by focusing more time and
attention on higher-value activities. Our highly experienced RPA revenue gains in just
professionals have deep SAP expertise. We take a strategic approach, 2 years
demonstrating quick value and establishing an RPA operating model that
delivers real business results.

SAP iRPA Capabilities:

)
' Proof of Concept
)

Infrastructure Validation

of RPA leaders will see

System-Agnostic Intelligent Integration

Leverages SAP Leonardo for machine
learning, conversational Al, and
document processing capabilities over
a single unified cloud-based solution,
providing best-in-class integration
with SAP applications.

SAP’s iRPA product extends outside of
the SAP ecosystem, with the ability to
automate non-SAP applications. It
offers both unattended and attended
automation.

Unique Pricing Model Pre-Built Content

Transaction-based pricing options to

best fit your forecasted iRPA needs Pre-built content, designed so minimal
following a tiered-pricing model. No changes are needed, accelerates the
indirect license fee for bots accessing Intelligent Robotic Process

SAP, as SAP does not charge for intra- Automation journey.

SAP integrations.

INNOVATE. TRANSFORM. SUCCEED.




SAP Intelligent Robotic Process Automation (iRPA) Implementation Services
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Identify Prioritize Evaluate Pilot Deploy

Identify

Identify the scope of the processes that can derive value from automation

Prioritize

Prioritize automation candidates and select a sample for a Proof of Concept

Evaluate
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Evaluate and assess the value and complexity of automation for each process

Pilot
Pilot the automation using the Minimum Viable Product (MVP) approach

Deploy
Plan, deploy and monitor the approved solution in the production environment
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